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March 4, 2008

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

Dear Supervisors:

ADOPTION OF REVISED STRATEGIC PLAN FOR CHILD CARE AND
DEVELOPMENT IN THE COUNTY OF LOS ANGELES

(ALL DISTRICTS) (3-VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Adopt the attached Revised Strategic Plan for Child Care and Development for
the County of Los Angeles as prepared and approved by the Los Angeles
County Child Care Planning Committee.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

AB 1542, signed by the Governor in August 1997, directs each local child care
planning council to conduct a Countywide child care needs assessment at
least once every five years and to develop a Countywide plan to address
unmet child care needs. The attached document has been prepared by the
Los Angeles County Child Care Planning Committee (Planning Committee) in
response to that mandate. Upon adoption by your Board and the
Superintendent of County Schools, the Revised Strategic Plan for Child Care
and Development for the County of Los Angeles (Strategic Plan) will be
forwarded to the Child Development Division of the California Department of
Education (CD E).

The original Strategic Plan was adopted by your Board and the Superintendent
of County Schools in September of 2003. Since then, there has been
progress in meeting objectives outlined in the original plan and new
circumstances and opportunities have arisen which bear on the overall goals
of the Strategic Plan. Based on this, the Planning Committee reviewed each
objective, noted those which have been accomplished and revised or added
those objectives which have current relevance in achieving the overall goals of
a child care and development system that is of high quality, easily accessible,
and addresses the multiple needs of children and their families.
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Implementation of Strateqic Plan Goals

The Strategic Plan for Child Care and Development in Los Angeles County will positively impact the
implementation of Los Angles County Strategic Plan GoalS, Children and Families Well-Being, by
fostering efforts that improve the availability, quality and accessibility of child care and development
services which support the healthy development of young children and the economic self-sufficiency
of families.

FISCAL IMPACT

Adoption of the revised Strategic Plan for Child Care and Development will not result in any direct
costs to the County of Los Angeles. Not addressing the issues of the Strategic Plan could
negatively impact the school readiness of thousands of children, the employment of large numbers
of parents, and the local economy.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The entire Strategic Plan matrix is attached, as well as the progress report reflecting activity
between 2003 and 2007. The major goals and short term objectives of the revised Strategic Plan
are summarized below.

A. Improve the quality of child care and early education throughout the County of Los Angeles:

1. Develop quality guidelines that apply to school-age programs and that emphasize the whole
child, including social/emotional, physical and academic development.

2. Ensure wider access to supports for quality improvement through a variety of venues and
sources, including State and federally funded training.

3. Develop recommendations for improving the quality of care provided by individual
license-exempt providers.

4. Complete and evaluate Steps to Excellence Project (STEP) pilot; and promote support for a
statewide Quality Rating System (QRS). As part of making such a QRS possible, ensure an
adequate supply of knowledgeable, appropriately trained, reliable, and objective reviewers
who are able to use standard assessment tools for quality rating systems.

5. Work with other stakeholders to promote policies linking public subsidies for child care and
early education services with QRS results. Using the model compensation scale and
true-cost-of-quality sample budgets, develop recommendations for appropriate levels of
government funding which recognizes levels of quality in early care and education services.
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B. Improve the qualifications and compensation of the child care and early education workforce:

1. Conduct an updated compensation study to measure changes in compensation levels for
child care and early education staff.

2. Continue to encourage alignment and articulation among colleges and between the two and

four-year college systems to increase the number of child development students from
community colleges who obtain Bachelor's degrees.

3. Work with colleges and other appropriate training partners to ensure academic and practical
competency among child development students including: working with dual language
learners, working with children with disabilities and other special needs; understanding of the
infant and preschool foundations and guidelines developed by CDE; and developmentally
appropriate practice.

4. Explore the feasibility of enhancing and teacher/staff qualifications in Title 22 (California
Administrative Code), and in Title V (California Education Code).

5. Support and collaborate with workforce initiatives sponsored by First 5 LA, Los Angeles
Universal Preschool, Head Start, Early Head Start, and the Alliance of Resource & Referral
Agencies.

6. Support efforts to expand the availability of affordable health care coverage that includes the
child care and early education workforce.

C. Expand the capacity to serve Los Angeles County families and their children:

1. Include language in the County General Plan that facilitates the development of child care
facilities in the unincorporated areas of the County.

2. Promote on-site school-age care to school districts that have not made after-school care
available.

3. Encourage integration among systems which serve very young children with disabilities and
other special needs including child care resource and referral, regional centers, and school
districts.

4. Establish more connections between child care and early education providers and early
intervention specialists, mental health specialists, and other therapists to enable child care
personnel to work effectively with children with special needs in typical child care and early
education settings.
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D. Ensure greater accessibility for low income families:

1. Review the use of CDE funding allocations for all program types in order to recommend
more effective use of CDE resources.

2. Review and revise cost estimates for serving all eligible families in Los Angeles County and
track the number of Los Angeles Centralized Eligibility List (LACEL) families to gauge the
ongoing need for subsidies.

3. Distribute the results of the Child Care Economic Impact Study to promote investment in
child care and early education services.

4. Establish priorities for growth in public subsidies for child care and early education and
develop a plan for affecting public policy related to such support.

5. Support raising the income eligibility ceiling so that more families can qualify for federally
funded child development programs such as Head Start.

6. Encourage unions and employers to address employees' needs for child care subsidies;
use as a potential model the County's contributions to Dependent Care Accounts for
low/moderate income employees.

E. Improve the system of information and support for families and children:

1. Facilitate improvements to the LACEL, including implementation of an outreach plan, linking
LACEL with LA County Helps, and development of the capacity for parents to self-register
on LACEL.

2. When needed, advocate for changes in rules, regulations, and contracting processes that
improve access and continuity for families eligible for subsidized child care.

3. Disseminate Los Angeles County customer service standards as a model for customer
service for child care and early education organizations.

4. Work with Countywide groups of service providers such as ICARE to increase linkages with
child care and development and school-age care service providers who provide services to
children with special needs.

5. Facilitate the integration of a child screening and referral process into typical child care and

early education and school-age care settings including the use of screening tools that are
valid and reliable.

6. Ensure that the Los Angeles County Plan for Prevention and Early Intervention Services
through the Mental Health Services Act includes services for children 0-5 in child care and
early education settings.
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IMPACT ON CURRENT SERVICES

The original Strategic Plan positively impacted capacity development, access for children with
special needs, workforce initiatives facilitating increased educational attainment among child care
and development personnel, and collaborations among early childhood stakeholders. Building on
the success in meeting some of the original objectives, the revised Strategic Plan has the potential
to set the direction for the efforts of many stakeholders in achieving the long term goals of a high
quality, effective, and accessible system of early care and education services for children 0-13.

CONCLUSION

Once approved by your Board, and endorsed by the Superintendent of Public Schools, the Strategic
Plan will be submitted to the CDE. The Planning Committee intends to use the Strategic Plan to
inform the public and policymakers about Los Angeles County child care and development needs
and appropriate strategies for addressing the needs. The revised Strategic Plan will serve as a
catalyst for discussion about long term solutions to a still underdeveloped system of early care and
education in Los Angeles County.

Respectfully submitted, ... ~

ík¡f~
Holly Reynolds, Chair
Child Care Planning Committee

CL:KH
KMS:LE:hn

Attachment

c: County Counsel

Strategic Plan for Child Care_Board Letter_21908
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